Inside the Sourcer’s Mind:
How Candidates Get Discovered

What is a Sourcer?

Sourcers proactively search for talent, by identifying hidden, high-potential candidates; recruiters generally
handle inbound applicants. Being visible and aligned with what sourcers scan for determines whether you're
discovered or overlooked.

The Sourcer’s Radar: 5 Key Areas

1. Digital Footprint Signals
e Sourcers scan for relevant keywords, technologies, industry terms, visible engagement, consistency
across platforms (LinkedIn, GitHub, portfolios), and discoverability through hashtags, endorsements, and
memberships.

| l Action: Audit your online presence and align terminology with industry standards.
2. Progression Patterns

e They assess your growth through expanding responsibilities, skill advancement, increasing complexity,
and leadership indicators—formal or informal.

|(| Action: Highlight growth using metrics and progression-focused language.

3. Network Quality Indicators
 Your network signals credibility: connections with industry leaders, cross-functional relationships,
recommendations, endorsements, and community engagement.

|{| Action: Build meaningful relationships and maintain active engagement.

4. Technical Competency Markers
e Sourcers validate skills through portfolios, project outcomes, certifications, tools proficiency, and
examples of problem-solving or innovation.

l(l Action: Display strong work publicly and keep credentials up to date.
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5. Cultural Fit Predictors
» They evaluate values, communication style, adaptability, professionalism, and enthusiasm for your field.

Action: Show authenticity and professionalism in content and interactions.

Invisible: Outdated or nonexistent online presence
Inconsistent: Conflicting information or unexplained gaps

Unreachable: No contact details, restrictive settings, or lack of responsiveness

Irrelevant: Keyword-stuffed profiles without substance or credibility

Sourcers maintain long-term pipelines, giving priority to candidates with positive
previous interactions, referrals, or prior applications because they show interest and
lower hiring risk.

o Engage with employers: Comment on company content, attend events

e Connect with employees: Build genuine, non-transactional relationships

o Apply strategically: Even declined applicants enter pipelines

o Seek conversations: Informational interviews create lasting impressions

e Join the right ecosystems: Participate in industry groups, alumni networks, niche forums, and
professional communities

e Stay Visible: Share valuable content regularly, such as insights, updates, or relevant resources.

o Stay Relevant: Keep your network updated on new skills, accomplishments, and career moves

e Maintain Warm Connections: follow-up with sourcers and recruiters courteously, even when
opportunities don’'t move forward

Sourcers work to find you early, track your growth, and can often connect you with roles
before they're posted. Don't wait to be discovered - build relationships with sourcers to
w access hidden opportunities and stay ahead of market trends.



