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In recent years, the Phoenix area has grown into a major tech hub with a talent
pool rivaling even Silicon Valley. Although locally based businesses can now
hire an impressive array of IT professionals in their backyard, the reality isn’t
always sunshine and desert roses.  

One of our clients, a SaaS company in the sweet spot between startup and
enterprise, needed to hire across multiple roles: solutions architects,
cybersecurity experts, software implementation specialists, business analysts,
QA, systems analysts, and tech support managers. But every time they posted
a job opening, they would get hundreds of applicants, more than their
organization could handle. As a result, they realized they needed a different
approach to staffing.  

This client engaged Phoenix Staff to source and vet local candidates not only
for their technical expertise, but also cultural alignment. We rose to the
occasion and filled 13 critical roles, each within a matter of weeks.



Sourcing SaaS Talent in the Phoenix Market 
Although our client has a nationwide customer base, they exclusively source
local, Phoenix-based talent. This enables them to build a strong hybrid work
culture. While the fast-growing local IT talent community helped support this
strategy, it also meant the team would receive 300 to 400 applicants per job
post.  

Since this client was a small company, they did not have the time to sift
through resumes to find candidates who would not only perform in the role, but
also align with their culture. Prioritizing the right hire over a quick hire is
difficult when you have a limited team; as such, the duration of the client’s
search was longer than average. 

Local, Specialized Staffing Support 
Phoenix Staff approached this client’s challenge the same way as all other
staffing engagements: we prioritized quality over quantity, consultative
relationships over transactional placements, and candor over ambiguity. 

Here is an overview of that process. 

Challenge 

Solution

Intake Process 
Phoenix Staff began with a consultative intake process that leveraged our deep
industry expertise to surface the real persona needed for success in each role.
This enabled us to write job descriptions and questionnaires that aligned with
both strategic client needs and market realities. As such, we were able to
source not just names, but high-quality professionals who could contribute to
the company’s long-term success.



Rigorous Screening 
Phoenix Staff prides ourselves on a rigorous screening and qualification
process, and this client was no exception. First, we vetted all candidates with
two internal interviews before recommending them: one with a technically
trained recruiter, and a second with the account manager. Once the client
requested an interview, we initiated reference checks and ID verification to
ensure accuracy and credibility. This approach helped protect the client’s time
by presenting them with only serious candidates.  

Ongoing Feedback and Collaboration 
During the process, Phoenix Staff maintained a collaborative relationship with
the client. Although we provide clients with our own expert opinion on how to
proceed, we always take client feedback and incorporate it into our searches
and workflows. This enables us to “dial in” each search; we keep going until we
get it right.

Candidate Experience 
Every staffing agency reflects on their clients’ brands, intentionally or
unintentionally. Because this client wanted to establish themselves as a
reputable employer, it was important that every candidate had high-quality
experiences when working with them. Phoenix Staff took this responsibility
seriously, offering a white-glove experience that extended throughout the
entire placement. This approach is a key reason why Phoenix achieves a 100%
candidate satisfaction rate. 

Flexible Options 
Often it takes time for a client to figure out exactly what kind of person they
need in a hire, or the need evolves throughout the hiring process. This
happened multiple times with this client. In those situations, Phoenix Staff
shared market insights, worked collaboratively to assess the need as it
changed, pivoted the search, and provided flexible staffing options when
needed. As an example, we offered contract-to-hire solutions that enabled
rapid placement without undue risk. 



13 Key Hires, 100% Candidate Satisfaction Rating 
Over the course of the relationship, Phoenix Staff filled 13 roles across SaaS
disciplines, including a solutions architect, software implementation architect,
business analyst, QA technician, systems analyst, and support manager. Every
hire came from a SaaS product background, bringing not only technical
expertise but also cultural alignment to the client’s team.  

Other key quantitative metrics include:

These leaders achieved numerous tangible outcomes for the business,
including: 

Outcomes

Led a quality assurance team the helped to bring multiple enterprise state
projects to fruition 

Oversaw the implementation of a cloud-based, low-code platform for
external clients, ensuring successful deployment, adoption, and long-term
value 

Designed end-to-end system architecture and produced detailed
documentation outlining implementation steps and technical decisions 

Mentored developers and QA engineers, helping to improve internal team
quality and thus positively impact future project success 

YTD submittal-to-interview
rate (20% industry

average)

YTD submittal-to-hire rate
(9-11% industry average)

candidate satisfaction
rating 

77% 14% 100%



The Boutique Advantage in SaaS Hiring 
In a market where resume floods are common, Phoenix Staff helped this SaaS
client advance their strategic objectives through patience, rigor, and honesty.
For growth-focused SaaS companies, that kind of partnership can mean the
difference between scaling confidently or stumbling under the weight of bad
hires. Phoenix Staff proved that even in a constrained talent market, the right
partner can place the right people in the right roles, every time.

Conclusion

Ready to hire experienced
SaaS talent to drive your
product growth? 

 Reach out to Phoenix Staff for a consultation

Additionally, the process saved countless hours of internal effort. Instead of
drowning in 300–400 resumes per posting, the client could focus on
interviewing only those candidates who passed Phoenix’s strict filters.
Additionally, the client acknowledged the intangible value that we brought to
the table: a true partnership, versus the transactional pressure many agencies
offer.  


